FCCLA Board of Directors Meeting
Idaho Fall ICTE Conference Meeting Minutes
August 3, 2022
3:30 p.m.
	Board Members present:  

· Molly Miller, District 1 Rep

· Lyndsey Anderson, District 2 Rep

· Tammy Luker, District 5 Rep

· Jessica Wahlen, District 6 & IFCS Rep

· Lori Chavez, FCS Ed BYUI, Chair

· Natasha Campbell, Junior High Rep

· Jaime Mileski, Alternative School Rep 

· Nancy Lancaster, Alumni Rep, Chair-elect

· Liberty McGuire, State President

· Brooke Scoville, Adviser to State President

· Theresa Golis, State Adviser

· Teresa Danielson, CTSO Manager
	Board Members Absent:

· Jessica Skollinsberg, District 3 Rep
· Dr. Brenda Jacobsen, FCS Ed ISU

· Dr Shelley McGuire, FCS Ed U of I

· Kathee Tift, IDAFCS Rep

· Elizabeth Danielson, VP of Finance/Development

Vacant Board Positions:

· District 2 Representative

· Industry Representative




The meeting was called to order at 3:30 pm by Board Chair, Lori Chavez.

Approval of Minutes:

MOTION:  Tammy Luker made a motion to approve the minutes from the previous meetings. Natasha Campbell provided the second. All agreed.
Approval of Board Positions:

MOTION:  Tammy Luker made a motion to accept the nominations of Nancy

Lancaster as Board Chair, Jaime Mileski as Board Chair-Elect, Jessica Wahlen as Secretary, Molly Miller as District 1 Rep, Jessica Skollingsberg as District 3 Rep, Lyndsey Anderson as District 4 Rep, and Shantel Tavoian as District 5 Rep.  Natasha Campbell provided the second. All agreed.

Board Vacancies Action Item:
The board needs to fill the positions of District 2 Representative and Industry Representative.  Jessica Wahlen volunteered to reach out to Kara Herndon and see if she is willing to serve as the District 2 Representative.  Josh Vincent and Connie Miller were discussed as potential Industry representatives.  Teresa Danielson will rework District 3 Board Representative application to fit the needs of an Industry Representative application.
MOTION:  Nancy Lancaster moved to create a committee including Jaimie Mileski, Teresa Danielson, and Nancy Lancaster to accept applicant names and contact information from the board by August 17th.  Then distribute an application to the candidates and chose a new Industry representative by Sept 1.  Theresa Golis provided the second.  All agreed.
AMENDED MOTION:  Jessica Wahlen amended the previous motions to strike Sept 1 and instead read Executive Council.  Natasha Campbell provided a second.  All agreed.

Fall Conference Dates Discussion:
District Fall Conference dates need to be submitted to the CTSO manager by September 15th of each year.  

2023 Executive Council Dates Discussion:

Teresa Danielson shared that historically Executive Council has been held in September.  The board determined to continue holding Executive Council the last week in September. The board asked Teresa Danielson to rework the schedule so that meetings for the board would begin early Thursday afternoon and conclude Friday evening.  This would allow the board members who need to travel and are also teachers to reduce the number of days they will need to get a substitute to two days instead of the three days the current Wednesday evening – Friday morning model requires.  
Bylaw Emergency Meeting Clause Discussion:

Theresa Golis discussed the need for a change to Bylaw Article VII Section 4B:  Special meetings may be called by the President of the Board or the State Adviser.  Written notice of any special meeting shall be sent to each member at least 14 days in advance, with a statement of time, location, and meeting agenda. 

Theresa Golis explained that there have been emergency circumstances that have required a board vote and the 14 day notice has been problematic.  She asked the board to consider reducing the number of days required for meeting notice.
Jessica Wahlen suggested it may be beneficial for the board to consider adding an electronic vote option for emergency circumstances when a meeting is not feasible.  She will research other organizations that include an electronic voting option and present her conclusions to the bylaws committee at Executive Council.  
The bylaws committee at Executive Council will then prepare an emergency clause amendment for the board to review so that it can be brought before the organization at SLC 2023.

Red Blazer Discussion:
Teresa Danielson explained that the state office has several red blazers on hand that were previously purchased by Idaho FCCLA and not used by the rental program.  Because of limited storage space at the state office she would like the board to consider selling these jackets.   It was discussed that the board previously allocated money to the Red Jacket fund to help reduce the cost of the jackets for the chapters.
MOTION:  Jessica Wahlen motioned for Teresa Danielson to create a plan to sell the red blazers 
currently housed at the state office and present this plan to the board at executive council.  Tammy

Luker provided the second.  All agreed.
Board Training Discussion:

Nancy Lancaster discussed the need to have a short board training at the beginning of each meeting to help new board members understand their roles and responsibilities, review bylaws, policies and procedures, parliamentary procedure, etc.  The board code of ethics was also discussed.  Teresa Danielson was asked to search the organization archives to find the current board Code of Ethics so that it can be presented and modified if needed at Executive Council.  
Finance Report:

Teresa Danielson presented the financial report.  She will provide an excel link to the financial report so that it can be included on the agenda for Executive Council board meeting.  
Scholarship/Idaho Gives Report

Teresa Danielson reported that the organization raised approximately $1,500 through the Idaho Gives Campaign and two $500 NLC scholarships were awarded to students this year with the money raised.  She would like to see advisers take more of an active role in the Idaho Gives campaign in the future.  
CEAT Committee Discussion

Jessica Wahlen discussed the current CEAT model.  For the past few years we have been trying to create a Competitive Events Advisory Team (CEAT) using the same structure as the National FCCLA Competitive Events Team (CEAT) with a CEAT chair, chair-elect, and past chair rotating the responsibilities each year on a volunteer basis.  We have not had a lot of success with advisers being willing to volunteer to participate on the CEAT.  It was recommended that the board prepare a letter to the CTSO Director explaining the need for a funded Competitive Events Coordinator position or explore a board approved stipend for a Competitive Events Coordinator.  Further discussion was tabled until Executive Council.
NLC Recap Report

There were 144 total attendees from Idaho at NLC.  This year the top 10 finishers in each event were recognized on stage.  Idaho had two students finish 1st in the nation:  

· Renaissance High School--Baking and Pastry Level 3

· Idaho State University--Repurpose and Redesign Level 4  
The following chapters had students finish in the top ten: 

· Midvale Jr/Sr High School Chapter in Review Portfolio Level 3
· Highland High School--Instruction Video Design Level 3
· Mountain Home High School—Interior Design Level 3
· Rocky Mountain High School—Interior Design Level 3
· Capital High School—Fashion Construction Level 3
· Payette High School—Fashion Construction Level 3
· Madison High School--Career Investigation Level 3

· Sugar Salem High School—Baking & Pastry Level 3

· Mountain Home—Life Smarts Knowledge Bowl

Executive Council Meeting Prep-Work:

Teresa Danielson discussed the steps she is taking to prepare the committee rotations for Executive Council.  It was discussed that if board members have a specific committee they are interested in serving on to email Teresa and let her know.  The updated policy and procedures manual will be ready for review at Executive Council.
Next meeting: 

The next Board of Directors meeting will be held during Executive Council at 3:30 pm on September 29th.    Agenda items can be e-mailed to Board Chair Nancy Lancaster-- nancybfccla@yahoo.com.
MOTION:  Tammy Luker motioned to adjourn the meeting at 5:20 p.m. Natasha 

Campbell provided the second.  All agreed.
Assignments:

Jessica Wahlen
· Reach out to Kara Herndon to serve as District 2 Rep.  
· Research adding an electronic voting clause to the bylaws when an emergency meeting is not feasible.

Teresa Danielson, Jaimie Mileski, Nancy Lancaster
· Create application, seek, and chose new Industry representative.

Teresa Danielson
· Restructure Executive Council for 2023 to be a half day Thursday full day Friday model.
· Research and create a plan to sell the red blazers currently being stored at the state office

· Find current board Code of Ethics document in archives 

· Provide excel link for the Finance report for the Executive Council Agenda

